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Sovereign industrial development is built on trust,
presence, and documented commitment.

This chronicle captures a transformative journey across
two nations, forging partnerships that will shape Qatar's
industrial future.



PROLOGUE

1 he Departure

Mission Parameters

From the moment the aircraft
lifted off from Hamad
International Airport, this mission
carried the weight of sovereign
ambition. The destination:
TUrkiye's innovation valleys and
Malaysia's semiconductor
heartland. The objective: to build
the infrastructure of trust, verify
technical capabilities, and
secure the human capital that
would become the backbone of
Qatar's industrial transformation.

e ge—

A journey that began with a vision for Qatar's industrial future,

Every flight, every meeting, every handshake—monitored, measured, and mandated by those who understood the
strategic importance of this mission.

« Duration: 4 months of continuous engagement
. + Geography: Istanbul, Ankara, Kuala Lumpur, Penang
Monitored. Measured. Mandated. « Deliverable: Locked advisory boards and verified SME pipeline

« Outcome: Turnkey industrial infrastructure for Qatar
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1 he Turkiye Mandate

Anatolia's Innovation
Erzgz’rze

The Genesis Dinner

Hosting the architects of Tiirkiye's technology valleys—the formation of a sovereign-grade advisory council

Every sovereign industrial mission begins with a moment of convergence—where vision, ambition, and capital
meet the architects of national expertise. For Fanar Qatar, this moment was a dinner in Istanbul that
transformed a proposition into a sovereign-grade advisory council..

—
:"»h-m,"ﬁ&%"r% “’ These leaders were not
"'"l'f.ﬁf"", chosen for titles, but for their
operational reach and

institutional access—the

ability to open doors closed
to conventional delegations.

By the evening's end,
commitments were locked.
Fanar Qatar had secured its
Turkish brain trust: a living,
activated board dedicated
to executing technology
transfer at scale.

From Left To Right

Kiirsat Koz - Startep Founder, isa Uysal - Orion Tekmer General Manager, ? h Z.S Z.S

Tankut MULAYiMSI - iTU ARI TEKNOKENT Director, Faruk inan - Founder INN Savunma, Necla

Gunay - Invest Qatar Country Director, Shahed Khan — Fanar Qatar, Founder & CEO, Hasan Turgut - ‘ 1 7 l ’
ODTU TELNOKENT Director, Ali Cihan Kurt - Synergia Global, Founder, Emil Makedov - INN Savunma ere t

Partner, Mesut Numanoglu - Turkey Mobile Application Developers And Publishers Association
(TMUG ) Secretary General & Ecosystem Mentor. / I [[ Began



1T he Gatekeepers

Standing alongside Dr. Hasan Turgut, Dr. Ali Kurt and Kiirgsat Ké6z—the leaders who will control the flow of
technology transfer between Turkish innovation and Qatari capital.

These partnerships represent more than business relationships; they are the institutional bridges that enable
sovereign industrial development.

Dr. Ali Kurt - Right Kiirsat Koz - Right

Synergia leadership—architect of Turkish-Qatari Startup Venture pioneer—connecting Turkish IP
technology partnerships and strategic advisor to Fanar with international capital markets and facilitating
Qatar's industrial initiatives. cross-border industrial collaboration.

Dr. Hasan Turgut - Middle

oDTU Teknokent leadership—architect of Ankara’s deep-
tech innovation ecosystem and strategic advisor to Fanar
Qatar’s industrial initiatives.

Isa Uysal & Tunkut Miilayimsi

Isa - Orion TEKMER leadership—architect of SME
incubation readiness and strategic advisor to Fanar
Qatar’s industrial initiatives.

Tunkut - iTU ARI Teknokent leadership—architect of
global ecosystem partnerships and strategic
advisor to Fanar Qatar’s industrial initiatives.

Documenting the bridge between Turkish IP and Qatari Capital.
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Anatolia's Innovation

Lngine

Bilisim Vadisi: The epicenter of Tiirkiye’s national technology sovereignty and the primars engine for large-scale industrial innovation.

When security protocols met industrial determination at the gates of Turkey's premier tech hub . 1 was turned
away and Ms Sezen Gungor called me back when she found out about my visit.

<« Sezen Gungor - Bilisi... Ok R @

last seen yesterday at 3:19 PM

Sezen Gungor - Bilisim Vadisi is a contact

Voice call
4
« 1 min

116 PM

Sezen Gungor ...y

International Relations Director .o,
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| have turned around and will be there in a
while. . 1:22PM W/

Thanks for accommodating me today.
122 PM W/

— — s — ~

Sezen Guingor

Bilisim Vadisi leadership—architect of
international innovation gateways and strategic
advisor to Fanar Qatar's industrial initiatives.

Sezen Gungor - Bilisi... O % ¢

last seen yesterday at 3:19 PM

December 7, 2025
Dear Sezen Hanim,

| want to say again how grateful | am for
meeting you.

Your sincerity, excitement, and vision
touched me deeply — especially when you
said this opportunity came “at the right
moment from Allah.” | felt the same.

Your experience, connections, and
leadership in international relations make
you an invaluable partner for the future of
this initiative.

| believe we can achieve extraordinary things
together — both for Tiirkiye and the broader
Muslim world.

As promised, | will prepare:

+ A simple LOI for your cluster

+ A short proposal summary you can
forward to leadership

+ Templates for SME lists and preliminary
budget requirements

| want this to be a smooth, enjoyable
collaboration for you — not extra burden.

We will take care of the heavy
documentation and structuring on our side.

Speaking soon, with warm regards,

A
v

Shahed 10:25 AM W

VA BILiSIM VADISI

St of § gic Alig & Intent
Dote: 12/01/2026

To:

Fanar Qatae (FQ)

Attection: Me. Shohéd Knaa
Do Mr. K,

Wo Seretyy confirem that Bligim Vadisi (Salance and Technolegy Park) is s strategic aligament,
i, 510 reaciness to coliaborste with and suppoet Fanar Qatar (FQ) In positioning the Stats of
Qtar 38 tha leacing hub of e Mustim woeld for:

Strategic Abgnment

Disigion Vadiel Aully supponts the walon, cojoutives, ond opersting model of Fanar Qetar and aligrs
‘with Qatar National Vision 2038, pacticutarly in digit oftw

A smart and

o o

Intent & Readiness to Collaborete

Billigim Vadisi coxpreasns strong ivtent 1o w with Faner Qatar ty:
* Mokilizing successtul, markat-seady Siptal and technalogy-Sevan SMES weain izs
ocomysten

* Suppurting commeroislization sad manufactuseg scale-up of advanced dighat, software,
a0 platfoem-besed tchalogis

o Contribusieg o

and 1 1y pipaines A}

netwerks, digest taent,

Core Arons of Collaboration In Dohn
1. SME-lod advenced manutacturng
2 Appiied srd transtationsd RED inssrutions
3 Education and postgratiusts-tevel tralning nsteusions
Repreaentative Offica in Doha
Iiligim Vardlisd intonds tor
* Estabish 5 fully Seectional Representatis Office in Doha
* Degloy qualified iadership, experts, and high-potenta technology talent
Blighn Vagis! acknowsodpes that sey Setup 8nd el ORAMTINg COsts, If ApPOVEd, &1 GXpRctad 10
be borne by relevant Investors os por Appendix B.

‘_;. BiLiSIM VADISI

Logat & Funding Undwwtanding

This statenent refiects good-4ath alignment only and 0oes Not constRsta CONIMaTion of
Inwesemont or financiol commitment.

Sinceraty,

For Biligim Viagies wnd Technology Park)

e

fornat Erkam TUZGEN
CEO of Blligen Vacksl Schcs and Tecnokgy Park
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Anatolia's Innovation

Lngine

NEBULA DOHA: THE ARCHITECTURE OF DIGITAL SOVEREIGNTY

In Collaboration with Mesut Numanoglu, Secretary General - TMUG

246 v AWw@EH A - RN & =l 64%m MeSUtNumanoglu

& & Mesut Numanoglu O« % TMUG leadership—architect

of digital talent ecosystems

e i and strategic advisor to

Dear Mesut, Fanar Qatar’s industrial

Asalam Alaikum initiatives.

| hope you are doing well and that you had a
great weekend.

As we move into a more execution-focused < & Mesut Numanoglu O %
phase, | would really value your thoughts on §

a few points: . .

+ From your perspective, what more can you v Missed voice call

do for Qatar through this initiative? Taptocallback 405 A

» What would you ideally expect or want
from Qatar?

+ Approximately how many manufacturing
SMEs could you help bring forward to Qatar?
« Are there any educational or
capability-building programs you believe
could be introduced, with brief outlines?

« Finally, what additional elements or
opportunities do you feel we may be
overlooking at this stage?

Mr. Shahed; First of all, hello. There is a
Web Summit Qatar event on 4-5 February
2026. As Turkey Mobile Application
Developers and Association, | would like
to cooperate with you. As you know, there
is a big hype in the mobile game and
mobile application sector in Turkey. Let's
bring 10-20 entrepreneurs from here to
Web Summit under your sponsorship.

On the night of February 4, 2026, these

I truly value your insight and would welcome valuable entrepreneurs should also make
your candid thoughts. a presentation to you. | can organize such
an organization on your behalf. We have
Warm regards, 686 B2B members. We choose companies
Shahed 3:53 AM W/ that are suitable for investment among
the members and have high revenues. I'm
January 17, 2026 curious about your opinion? 10:09 AM
S 2 TMUG Association
y,  Missed voice call Secretary General
Mesut Numanoglu 5 am
THE STRATEGIC INQUIRY
On January 12, 2026, a fundamental question
THE CLUSTER ACTIVATION

was posed to the TMUG leadership: “What
more can you do for Qatar?” This was the
spark for a digital manufacturing revolution.

Mesut Numanoglu responded by mobilizing
a 686-member B2B cluster. This wasn't just
a meeting; it was the birth of a Sovereign
Digital Foundry designed to transition high-
revenue Turkish IP into the Qatari
ecosystem.

<« & Mesut Numanoglu O

February 4, 2026

» Forwarded

i

Qatar's QIA to expand venture capital
programme by $2 billion

The Qatar Investment Authority (QIA) will
expand its venture capital programme by
$2 billion, Qatar's Prime Minister Sheikh
Mohammed bin Abdulrahman Al Thani said
on Sunday

@ reuters.com
https://www.reuters.com/world
/middle-east/qatars-qia-expand

-venture-capital-programme-by-2
-billion-2026-02-01 A

v

THE MARKET CONVERGENCE

As Qatar’s QIA announced a $2 Billion
VC expansion, Fanar Qatar was already
on the ground, locking in the pipeline.
Nebula Doha is the bridge between this
national capital and the world’s most
vibrant digital entrepreneurs.
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THE ANKARA MANDATE: SHARE &
CONNECT - COUNTRY DAYS

ODTU Teknokent Invitation

THE OFFICIAL SUMMONS - Dr. Hasan Turgut (Director, ODTU Teknokent) has formally invited Fanar Qatar to lead the "SHARE &
CONNECT — COUNTRY DAYS" in Ankara (April 2026). This is a high-level institutional mandate to represent the Qatari industrial

opportunity within Turkiye’s flagship deep-tech cluster.

& ‘ Dr. Hasan TURGUT -.. [k R

Also, may | add you to our WhatsApp group
of Qatar - Tiirkiye, please? 11:53 AM &

Yes of course

L 4

4:51 PM

January 22, 2026

Dear Shahed, salam - .\,

I have asuggestion foryou .o o\,

As ODTU TEKNOKENT we have an event
called SHARE & CONNECT - COUNTRY
DAYS; for introducing the entrepreneurship
ecosystem and investement opportunites of
different countries. 409 PM
| suggest to hold this event in February or
March for Qatar as a live event. .\ 400

January 23, 2026
My Dear Dr. Hasan
Walaykum Asalam and Jummah Mubarak

Thank you so much for your email and for
remembering FQ.

That is such a great idea. Will it be possible
to do this in April?

I'm speaking to some sponsors for various
matters and it would be lovely to present

this to them. They will like it. v

When you have time, would you please
email me with pertinent information so that
I may share with the sponsors for quicker
decisions.

Thank you again for the opportunity.

Have a blessed Jummah 326 AM &
We may organize in April
Can you give me a range for dates . .\,
Dr. Hasan TURGUT - ODTU TEKNOKENT
We may organize in April
Can you give me a range for dates
Yes. | believe between 20th and 30th looks
plausible. 6:00 AM &

| shall convey this information to our team
7:36 AM

THE STRATEGIC RESPONSE

In response, a sovereign-grade submission package was delivered—detailing the Fanar-
GT framework and the Tech-for-Equity model. This documented blueprint now serves as
the official roadmap for the upcoming Ankara-Doha summit.

Information Requested - Fanar

(Qatar Country Day) Addiabel

[ Summarize this email

Shahed Khan - C... Jan28 @ (_‘
to Hasan v

Dear Dr. Hasan,

Asalam alaikum, and thank you very much for your kind
message and for considering Fanar Qatar (FQ) for the
SHARE & CONNECT - Country Days initiative.

As requested, please find below a concise overview of (1)
Fanar Qatar and (2) the proposed presentation content for
Ankara. | will be happy to provide any additional details your
team may require.

1) About Fanar Qatar (FQ)

Fanar Qatar (FQ) is a private-sector-driven platform
designed to facilitate the structured entry of high-quality
technology SMEs, innovation programs, R&D institutions,
and training entities into Qatar, aligned with the country’s
long-term diversifi and ion obj; 5

Core focus areas include:

- Innovation-to-commercialization pathways

- Advanced and deep-tech SMEs

- Applied R&D and engineering innovation

- Technology-driven education and workforce development
- International collaboration with leading technology
clusters (Turkiye, Malaysia, and others)

FQ is designed to operate as a strategic facilitator and
ecosystem integrator, working with technology clusters,
investors, institutions, and professional advisors to enable
speed, clarity, and structured execution, without imposing
financial or equity burdens on SMEs during early stages.

2) Proposed Presentation -~ SHARE & CONNECT (Qatar
Country Day)

Working Title: “Qatar as a Strategic Expansion &
C Hub for T gy SMEs”

Target Audience:

- Technology SMEs

- Startup founders

- Cluster leadership

- R&D and innovation stakeholders

- Institutional and ecosystem partners

Qatar & SHARE & CONNECT W

THE SIGNIFICANCE.

Anchoring a "Country Day" at the heart of
Ankara’s defense and engineering R&D
positions Fanar Qatar as the authorized
bridge between the two nations. The
Ankara Mandate is locked, vetted, and
ready for Grant Thornton’s activation.

Presentation Objectives:

- Introduce Qatar’s positioning as a regional and global
gateway for technology-driven growth

- Explain practical, real-world pathways for SMEs to explore
Qatar (representation, pilots, R&D, scaling)

- Present Fanar Qatar’s structured, low-friction model for
engagement

- Outline collaboration opportunities between ODTU
Teknokent, its ecosystem SMEs, and Qatar

Key Topics Covered:

- Why Qatar now: capital availability, regional access, policy
alignment

- SME-friendly market entry models (non-bureaucratic, non-
dilutive at early stages)

- Role of technol lusters as y anchors

c tyle ill of SME exp p

Next steps for interested SMEs after the event

The session would be | and ir -

oriented, not promotional, and tailored specifically to ODTU
Teknokent’s ecosystem.

3) Availability (April)

As discussed earlier, | am tentatively available between
April 20 and April 30, subject to final confirmation once
dates are aligned by your team.

Please feel free to let me know if you would like:
- A short slide outline in advance
- A one-page concept note for internal circulation

- Any adjustments to better match your audience profile

Thank you once again for this opportunity. | truly value the
potential collaboration with ODTU Teknokent

Shahéd Said Khan
Founder & Global Architect

()

FANAR QATAR

Build the Industries of Tomorrow i Qatar

Shahed@FanarQatar.com




1The Table of Irust

This evening transformed a high-level proposition into a
living industrial intelligence network.

Around this table, the architects of Turkiye's technology
valleys committed to the Fanar Qatar mission, establishing
a 24/7 cross-border connectivity channel.

This is the backbone of our platform—a real-time advisory
board of Turkiye's top industrial minds, activated and
ready.

Qatar-1urkiye Network

01

Advisory Board Formation

Establishing direct communication channels with Turkiye's
industrial leadership

02

Real-Time Governance

24[7 connectivity enabling rapid decision-making and
strategic coordination

03

International Coordination

Managing delegations and localizing Nebula Qatar project
from Istanbul to Doha

04

ODTU Teknokent Invitation

Official invitation to represent Qatar at Ankara's premier
deep-tech ecosystem

1 he Digital Pulse

Our advisory board operates as a 24/7 intelligence engine,
facilitating seamless technology transfer and high-level
institutional access.

From mobilizing international delegations to securing the
mandate at ODTU Teknokent, this digital infrastructure
provides the real-time connectivity required for sovereign-
grade industrial development.

¢« &y Qatar-Turkiye Network

Ali Cihan KURT - Synergia, Farukin...

Qatar-Tiirkiye Network
Group * 11 members
D &

Qatar-Turkiye...

You Group Admin
Add member tag

Ali Cihan KURT - Synergia
It's the things we love the most that destroy us

Group Admin
Farukinan tc

Group Admin

Isa Uysal/ Startup Teknoloji

Vadar gaurata acibtir

Group Admin
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BRIGHTER
TOGETHER

Engaging with the
apex of Tirkiye’s
technology and
& venture
ecosystem at

' ANBUL FUAR MRy Takeoff Istanbul.

ad ~
.

Q
This visit solidified
Fanar Qatar’s
presence within the
nation’s most high-
velocity innovation
pipelines.

-l-l-'uh,,’/.
)
- wt et

b

A

-_—
Istanbul Chamber of Industries

Ituari Technokent - Tech Park HQ

TUY)) DIZ
&

TEKN ¥ .RK

we

On my way to Ankara To Visit
Dr. Hasan at ODTU Teknokent

Yildiz Technology Cluster
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'TmR, 3RIGHTER %)k§|g4
rOGETHE iSi
TEKNOKENT | [OCETHER Sezen Giingdr
Uluslararast lliskiler Direktord
International Relations Director
Tankut MOLAYIMSI —
Global Programiar ve Isbirfiklen
G « BILIsIM VADIS!
Global Programs and Partnerships MacalenicSy Meh. Deniz Cad.
- £ No: 143/5 Gebze / Kocaeli
T 1 +90 212 285 O3 13 (4 hat) +90 530 076 06 73
F 1 +90 212 285 25 94
e L +90262 754 14 14
e = sezengungor@bilisimvadisi.com.tr
AR! TEKNOKENT PROJE GELISTIRME PLANLAMA A S. e
ITO Ayazaga Kampls0, Resitpasa Mah. Katar Cad. ARI 3 Binasi No:4/T101 Maslak, Istanbul

YTUYILDIZ ODTU-TEKNOKENT

TECHNOPARK

Hasan TURGUT
Direktdr / Director

Yesil ve Dijital Dontstm Direktorlogh
Directorate of Green and Digital Transformation

OZKAN ASLAN
international Operations Manager
+90 536 658 34 78

212 483 70 00-01/ 231
zkan.aslan@yildizteknopark.com.tr

dizteknopark.com.tr

['U Davutpasa Kampisd
diz Teknopark Idari Bina
220 Esenler / ISTANBUL

'qur Ye %
yildizteknopark.com.tr

v =
Nurettin GUVEN teknopark

Kulugka Merkezi Takim Lideri i
Incubation Center Team Leader istanbul

. . S TEKNOPARK (STANBUL AS.
H R -

KURT, Ph.D. synergia

Founding Partner

Suitan Selim Mah. Eski Blylkdere C2°
No:61 Kat:2 Kafythane / Istanbul

Tel : +80850 36078 67/ Mobile -%
Mall : 2l kurt@synergia.com.tr
Web: www.synergia.com.tr

=

startep ﬁ

THK& O?iOmN“'[E

isa UYSAL
GCenel Mudur
THK & ORION TEK! '

[ I oriontekmer

Kiirgat KO

Founder

+90 5323113238
kursat.koz@birtep.com
startep.com.tr
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< 0 Isa Uysal/ Startup Teknoloji Rq v 3

Dear Shahed

Your offer is very valuable and | will accept it.
But first, | would like to learn about the areas
and topics where | can contribute to FQ. | am
also someone who has mentored thousands
of startups in Tiirkiye. As you know, |
currently manage a technology development
center in Ankara. There are a total of 39
technology development centers in Tiirkiye.
10 of them are in Ankara and 21 are in
Istanbul. We are a very special technology
development center among these, due to
our thematic areas. Our thematic areas are:
defense industry and aviation, smart cities,
digital transformation, cybersecurity, green
energy, and application technologies.

We recruit SMEs and startups in these
thematic areas and help them receive
government incentives. At the same... Read
more 12:59 AM

My dear brother Isa,

Thank you so much for your incredibly
generous and encouraging words and | am
thrilled to learn that you have accepted the
advisory role of Fanar Qatar.

My team and | have researched and studied
your organization, position and capabilities
very closely and are currently working on the
proposal for you to take a look at.

You will have it in the next hour or so N

Insha'Allah.

Just a Few
Advisory Board Member
confirmations

Nurettin GUVEN - TEKNOPA... R4 =

NoO answer 5:59 AM

December 7, 2025
Dear Nurettin Bey,

Good morning

Your excitement and openness during our
meeting truly inspired me.

When you said this was “an excellent
opportunity” and that similar programs were
planned for 2026 — that confirmed for me
that the timing is perfect and that Teknopark
Istanbul is ready for this leap.

| appreciate your proactive spirit and the
way you immediately saw how this aligns
with your institution’s goals.

This week | will send:

« The LOI template

+ The SME nomination format

« The three-part setup plan (office + R&D +
training center)

We will make this extremely easy for you
and your team.

Looking forward to next steps together.
Warm regards,

Shahed

.
.
.

2:30 AM <

¢« ‘ Dr.Hasan TURGUT-. [ R,

Shahéd 7:44 PM W/
Also, will you be available to travel to Doha
around Mid April? 7:44 PM

January 14, 2026

Hello Dear Shahed,

Sorry for late reply

We had the demoday for our METU STARS
program and | was deeply concerned with
the organization.

The demo day wa over, and it was a great
success on our university and Teknokent.

1:53 AM

| will be honored to be an advisor in this
organization. SR

I'hope | may travel to Doha in April . o, .\,

Asalam Alaikum Dr. Hasan

Oh, I'm so delighted to hear from you. This
morning | was even more concerned about
you. So happy you are well.

Of course, needless to say, that you have
honoured us by accepting the Advisiry role
at FQ. Welcome on board and thank you so
much.

Insha'Allah, you shall be our very special
guest in Doha in April.

So good to hear from you.

¥

Take care 351 AM o

Shahed Khan - CEO, Fanar Qa... = 954 P
Dear Tankut, Below is the email | sent to

brother Isa, along with the attached letter.

isa uysal 11:09 M -

to me, Gllen v

Mr. Shaed, first of all, thank you for your interest and
kindness. | am attaching my valuable colleague, Ms. Giilen,
to this email. She is in charge of our global processes and
collaborations. She is my assistant in this regard.

By the way, thank you very much for the offer you sent. It's a
blessing from God that we met while we've declared 2026
as a global year.

By the way, | will be attending Websummit Qatar in Doha
from February 1-4. If you will be there during those dates, |
would very much like to meet with you.

We could also have an online meet beforehand, which Ms.
Gillen would also like to participate in. We will have some
ideas we would like to present to you at this meeting.

| wish you success in your endeavors.

Sezen Gungor -
Startup20 | LinkedIn

Strong leadership and orga...
linkedin.com

FQ Advisory Update | New
Induction - Ms. Sezen Glingor as
a newly inducted Advisor to the
Fanar Qatar (FQ) Advisory Panel

It is a pleasure to welcome Ms.
Sezen Giingor as a newly inducted
Advisor to the Fanar Qatar (FQ)
Advisory Panel.

Sezen currently serves as
International Relations Director at,
Bilisim Vadisi, Tirkiye's national
technology and innovation hub,
where she leads international
engagement and cross-border
institutional partnerships.

Within FQ, she assumes

the role of Founding Cluster
Representative — International
Relations & Regional Gateways,
with a particular strategic focus
on Turkiye—Balkans connectivity.
Through her strong networks
and trusted relationships across
the Balkans, she will play a key
role in recruiting top-class talent,
advanced technologies, and
high-value institutions into the
FQ ecosystem, with Qatar as the
global convergence point. A

January 7, 2026

Internal / Advisory Council Circulation Note
Re: Mr. Mesut Numanoglu

| am pleased to share that Mesut
Numanoglu has joined Fanar Qatar (FQ) as a
Member of our Advisory Council.

Mesut brings extensive experience from
Turkey's technology, startup, and mobile
applications ecosystem, with deep
involvement in mentoring, advisory roles,
and ecosystem development.

We are delighted to have him on board
and look forward to his contributions as
FQ continues to build strong international
technology and innovation bridges with

Qatar. 452 AM
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1T he Malaysia Mandate

The Kuala Lumpur &
Penang Gateways

Seven weeks of relentless engagement in Malaysia's industrial heartland.

From the corridors of national institutions in Kuala Lumpur to the factory floors of Penang's semiconductor
cluster, every day brought new partnerships and verified opportunities.

/ H00 + 5]

Weeks on Ground SMLE Pipeline National Institutions
Continuous presence in Verified companies in MRANTI, MDEC, MIGHT, KEDAH
Malaysia's industrial Penang's technology cluster and NCIA Relationships
ecosystem secured

Establishing a permanent base in Kuala Lumpur and Penang enabled systematic
engagement with Malaysia’s national technology institutions.

From this foundation, relationships were built with MRANTI, MDEC, MIGHT, and
ultimately the NCIA in Penang—each interaction bringing Qatar closer to accessing
Malaysia’'s advanced manufacturing capabilities.

MRANTI MIGHT
National technology agency alignment Industrial technology collaboration
secured initiated
z 2 3 4
MDEC NCIA Penang
Digital economy Direct access to

partnership established 1000+ SME ecosystem



THE MALAYSIA MANDATE

The Kuala Lumpur Gateway

The Institutional
Thumbs-Up

National Alignment Secured. MRANTI, MDEC,
MIGHT—Malaysia's apex technology and
research authorities provided institutional
validation.

These weren't courtesy visits; they were vetting
sessions that confirmed the mission's
alignment with Malaysia's national industrial

strategy.

YRR EY

The Base of Operations

Consistency in the Trenches. Five
weeks of relentless engagement from a
single command center. Cititel Mid
Valley became more than
accommodation—it was operational

headquarters.




1 he Penang Deep Dive

Where Global Semiconductor Supply Chains Converge 12
The NCIA Presentation SME Registry

A four-hour intensive session hosted by the Northern Corridor
Implementation Authority. Top Penang-based manufacturers

verified and documented

This was a platform demonstration, not a pitch. Each SME was

forensically evaluated one-on-one to ensure their capabilities align

perfectly with Qatar’'s industrial requirements and the Fanar-GT hrS
Holding framework. 4

Deep Vetting

Intensive capability assessment session

Dear Sir / Madam,

We are pleased to invite NCER-based SMEs to an exclusive
engagement session on expanding into the Middle East
market, with Doha, Qatar as a strategic gateway, facilitated
by Fanar Qatar (FQ).

Fanar Qatar is a Doha-based platform supporting SMEs in

ialisation, i , and global market
entry, working closely with investors and strategic partners
across the Gulf region.

This session is intended for SMEs ready to scale beyond
laysia and is not a pitching ion, but a curated
discussion on readiness, fit, and potential pathways.

Session Details

Date: Tuesday, 3 February 2026

Time: 10.00 am - 12.00 noon

Venue: NCER Technology Innovation Centre (NTIC), Bayan
Lepas, Penang

The session will be led by Mr. Shahéd Khan, Founder of
Fanar Qatar, who will be visiting from Doha to engage
directly with interested SMEs.

Kindly confirm your attendance by accepting this calendar
invitation.

We would also appreciate your support to disseminate this
invitation to other local SMEs who may be interested in
exploring Middle East expansion opportunities.

Thank you, and we look forward to your participation.
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Malaysia represents its gateway to Asia-Pacific industrial capacity—specifically, to the world's most

concentrated semiconductor and precision manufacturing cluster.

Penang isn't just a regional hub; it's where global technology giants source their most critical components and
where the world's most sophisticated SMEs compete for contracts that require ISO-certified perfection.

YB. Dr. Haim Hilman

tome v

Dear Sir,
Thank you for your email and for the information shared.

We are pleased to confirm our agreement to proceed with a
brief discussion. Kindly advise whether you would be available
to attend the meeting as per the following details:

Date :27th January 2026 (Tuesday)

Time :10.00am

Venue : Office of YB Prof. Dr. Haim Hilman
Level 5, Block E, Wisma Darul Aman

05503 Alor Setar, Kedah Darul Aman, Malaysia.

Should you unable to attend on the proposed date, we would
appreciate it if you could suggest a few alternative dates for
YB's consideration. For any further enquiries, kindly liaise with
YB's officer at +6017-4459190 (Nur Awatif).

Thank you.

Setiausaha Pejabat
Yang Berhormat Dr. Haim Hilman Abdullah @
Ahli Majlis Mesyuarat Kerajaan Negeri Kedah

——— . . i
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For over three decades, PSDC Future Tech has been the powerhouse of Malaysia’s industrial workforce,
training hundreds of thousands of specialists to fuel the nation’s manufacturing miracle. They are the gold

standard in vocational excellence and Industry 4.0 readiness.

Fanar Qatar is currently in advanced dialogue with PSDC leadership to architect their strategic expansion

into Qatar.

This proposed collaboration
and initiative will provide
the critical human capital
infrastructure required to

support the massive
manufacturing growth
projected through the
FQ platform, ensuring
that Qatar’s new industrial
anchors are powered

by world-class,

Juture-ready talent.

Standing before the PSDC Future Tech registry plaques—275 companies
representing billions in manufacturing capacity—the scale of the pipeline
became undeniable. This is the industrial depth brought to Grant Thornton:

verified, documented, ready for activation.

275 40,000
SMEs Professionals Trained

Corporate Members: Over three decades of high-impact
A concentrated ecosystem of vocational excellence
the world’s leading Tier-1 and and

Tier-2 manufacturing SMEs. Industry 4.0 competency building..
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LG Reliability

Perseverance

Innovation

Dedication

Halal Cosmetics and Personal Care WORLD'S Leaders
— Based in Malaysia
Have signed LOI's with Fanar Qatar to Collaborate with Qatari Stakeholders to Establish a State-of-the-
art Halal Cosmetics and Personal Care Manufacturing Hub in Doha



1he Base of Operations

Cititel Mid Valley The Morning Ritual

The operational headquarters for five weeks of intensive Every day began with focus and

industrial engagement in Kuala Lumpur. ended with results—consistency in
execution.

Many Flights Weekend Work Beautiful Mosques



Mission Accomplished

The Trust

Advisory boards in Turkiye and

The Pipeline

100s of verified SMEs in Penang's
Malaysia providing 24/7 semiconductor and automation

strategic intelligence cluster

The Projects

Turnkey industrial initiatives
ready for Grant Thornton
activation

Returning to Doha with a locked pipeline, signed advisory boards, and verified manufacturing partners. Four

months of documented presence across two nations—from Istanbul's technology valleys to Penang's factory

floors—have created the foundation for Qatar's sovereign industrial development.

I have the names. | have the trust. | have the projects. Let's build.

Thu, 5 Feb 2026

KUL -

Kuala Lumpur

DOH

Flight Seat Class

MH160 26C Economy

Boarding Departure Terminal

2115

Back to Doha on MH 160

..... Which Was 1racked By
My Wonderful Friends
in the Aviation Industry
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